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	Position Profile for: Plant HR Manager (Schick Asia Operations)

	

	Mercer Position code: 120.100.220.55

	

	Position Summary

	Brief Job Description:

(2-3 sentences max)
	Overall responsibility for HR Operations Team in GZ plant and also support SAO operations team in HK office. 

Provide high quality leadership and manage an effective and efficient plant HR which delivers proactive and business focused HR advice and services, including recruitment and selection, employee relations, reward and systems, organization development and training and development:
· Work with line/functional managers to plan/develop and implement labor/resources plan and recruitment strategies. Lead the team to develop robust sourcing strategies and monitor headcount trend to current and future company business needs in multifunctional areas.

· Responsible for implementations of Global/Area/Local compensation benefits strategies and programs that ensure market competitiveness, internal consistency, simple administration and law compliance.

· Develop and implement effective reward and retention programs, monitoring local organization's salary structure and benefits provision to ensure a balance between control of costs and attracting and retaining/motivating colleagues.

· Lead plant annual salary and bonus planning and administration.

· Work with functional managers in the development of short-term and long term succession planning to ensure good bench strength of key positions to support organization and leadership development.  

· Lead plant HR team to make sure talent management and performance management processes is well planned and executed to develop both organization and talents capabilities. 

· Lead team to develop and implement training plan/programs to meet both organization needs and colleagues’ job requirements and career aspiration.

· Ensure employee relationship policies, programs and activities are well planned and implemented to build trust and engagement of workforce.

Ensure an efficient and effective service is delivered to the business that enables it to contribute to improving individual and organizational performance and in such a way that enhances the HR team’s credibility with internal and external stakeholders.
Implement initiatives and action plans in plant to support Corporate and Area People and Reward strategies. Ensure that the plant HR team to deliver its planned outcomes and that their agreed targets are met in line with the HR Plan and customer services standards. Monitor report and advice on the performance of functions.
Develop and update HR policies, procedures and ensure in line with operation needs and full compliance with corporate and local policies.
Maintain communication with the line departments so as to understand and to react proactively to their needs in talent attraction, selection, reward and retention.
Manage, lead and develop HR colleagues.


	Reports to Position:
	Senior HR Manager

	Division:
	SWS

	Location:
	Asia

	Region:
	North and North - East Asia

	Country
	China

	Department:
	Human Resources

	Key Competencies: 
	Critical Thinking
	Teamwork

	
	Team Leadership
	Collaboration

	
	Influence
	Customer Focus

	
	Change Management
	Developing Others

	
	Achieving Results
	

	Internal Customers: 
	Department  Managers, supervisors and colleagues at all levels; Area HR/C&B colleagues

	External Customers:
	HR, C&B training & education professional bodies, tax consulting firms,  Labor and Personnel government officers

	Current Accountability and Responsibilities

	Number of Direct and Indirect Reports
	Revenue and Capital Responsibility (US $)

	3
	2000 employees

	Must Have / Preferred Education

	Major/Discipline
	Degree

	Business Administration, management or related discipline  or equivalent
	Bachelor

	Technical Skill, Capability, or Language
	Certification, Skill Level, or Fluency Requirement

	Proficiency in oral and written English and excellent computer 

Literacy
	Mandatory

	Strong communication skills - written - verbal – listening in an open, candid and consistent Manner 
	Required

	Up to date  on local government Labor Law and regulations
	Mandatory

	Certified trainer by recognized training consulting firms
	Preferred

	Other specific local requirements, e.g. government / legislated

	
	

	Ideal Functional Experience

	Function
	Specialty
	Requirement (years or other)

	Operations HR Management (HR Generalist)

Commercial HR Management (HR Generalist)

	Experience as HR Generalist to understand broadly the way Organization Development, Talent Development and Reward Strategies fit into overall Human Resources and company people strategy.
As above within a Commercial environment
	5+ years (required)

Preferably within an FMCG environment
2+ years (optional)
Prefer a generalist in Operations but good candidate of commercial HR background interested in Operations HR support can also be considered.
Candidates without generalist background but with good potential can also considered if he/she is strong at two to three areas as listed below.

	Recruitment
	Experience in all aspects of full cycle recruiting for non-exempt, professional, managerial and officer positions 

Capability in behavioral and competency-based interviews for a wide range of positions and coaching hiring managers on interviewing and candidate assessment techniques.
Experience in sourcing, screening, interviewing, facilitating, and driving the hiring process
Experience and ability in managing candidate expectations and communications, and negotiating offers. Advising and making offer recommendations.
	5+ years (required) 
in a specialist or a generalist role in a sizeable organization, preferably with exposure to multinational environmental activity
At least 1-2  year experience at managerial position

	Training and Development
	Good training and development Knowledge, evidence of understanding business operations and strong customer orientations;
Hands-on experience in identifying training and development needs, developing and delivering training and development programs, training effectiveness review.

Competent in technical competency development and managerial skills enhancement.
Competent in presentation and facilitation
	5+ years (required) 
in a training and development role or HR role in a sizeable organization, preferably with exposure to multinational environmental activity
At least 1-2 year experience at managerial position

	Organizational Development 
	Strong in  Performance Management Systems, Individual Development Planning 

Experienced in OD tools and processes

Strong change management capability

Solid experience in Succession Planning and Talent Management  and culture surveys
	1-2 years (required)

1-2 years (preferred)

1-2 years (preferred)

1-2 years (preferred)

	Compensation and Benefit
	Experience in the compensation and/or benefits specialties including policy development, program design, and plan management and administration
Experience leading a compensation and/or benefits function with direct supervision of professional employees
Solid knowledge and experience in job design, job analysis and job evaluation and market salary and benefit survey

Experience in managing  human resources information system, familiar with payroll system

Experience in annual salary bonus planning, salary structure design and administration
	5+years (required) 
in a specialist or a generalist role in a sizeable organization, preferably with exposure to multinational environmental activity
At least 1-2  year experience at managerial position

	Employee Relationship
	Capability in leading ER Specialists to identify employee relations issues and take appropriate actions to address and resolve the issues in a timely and effectively way.
Mature leadership in facilitating fact-finding investigations for grievances and employee disciplinary/misconduct issues, offering guidance and coach to line managers and supervisors.

Able to develop and execute aggressive and consistent Performance Improvement Plans for lower performing colleagues.
Collaborate with  Labor Union in collective negotiations
	5+ years (required) 
in a ER specialist or HR generalist role in a sizeable organization, preferably with exposure to multinational environmental activity
Experience in manufacturing environment is preferred
At least 3+  year experience at supervisory position

	Ideal Leadership Experience

	Experience
	Requirement (years or other)

	Demonstrated strong interpersonal, team building, facilitation and presentation skills.
	Required

	Effective member of a management team and providing senior level generalist HR support to managers
	Preferred

	Excellent consultative and counseling skills
	Required

	Ability to manage multiple tasks and assignments; Well managing 
the schedule and conflicting priorities, good at follow through, coordinate and influence for result.
	Required

	Ability in roll out new initiatives and facilitate change
	Required

	Able to work in collaborative team environment
	Required

	Committed- Sets clear and measurable goals; displays persistence and tenacity, is not deterred by obstacles 
	

	Passionate - Demonstrates enthusiasm and energy and is persistent in achieving goals
	Required

	Team leadership in leading  and managing a HR team – including demonstrated HR team development
	Required


	Internal Feeder Positions

	Position
	Requirement (mandatory or preferred)

	HR Manager (OD/Training and ER)
	Need exposure in C&B (Mandatory)

	Assistant HR Manager (C&B and Recruitment)
	Need exposure in OD/training (Mandatory)

	Possible Next Positions

	Position
	Requirement (mandatory or preferred)

	Senior HR Manager
	Need strong leadership skills demonstrated
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